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E.O. 11652: N/A 
TAGS: PARM, MZ 

SUBJECT: PARM-ANNUAL POLICY AND RESOURCES ASSESSMENT-PARTS 
II AND III 

REF: (A) CERP 0001; (B) STATE 47671; (C) STATE 38356; 

(D) STATE 50086; (E) MAPUTO 0305 

PART II-RESOURCE ASSESSMENT 

A. STATE 

PURSUIT OF THE OBJECTIVES AND COURSES OF ACTION IN 
PART I OF THE PARM IS THE RESPONSIBILITY PRIMARILY OF 
THE AMBASSADOR, DCM, POL/ECON, AND ECON/CONSULAR OF 
FICERS. ALTHOUGH EACH OF THE ABOVE OFFICERS HAS ACTION 
AND REPORTING RESPONSIBILITY FOR SPECIFIC AREAS OF 
WORK, ALL ARE MILTI-FUNCTIONAL AND BACKSTOP EACH OTHER 
AS THE NEED ARISES. THIS FLEXIBILITY ENABLES THE POST 
TO RESPOND PROMPTLY TO SHIFTING PRIORITIES WITHOUT 
ADDING NEW PERSONNEL. THE ABOVE TEAM IS BACKED BY 
ONE LOCAL PROFESSIONAL, ONE FULL-TIME AND TWO 
PART-TIME AMERICAN SECRETARIES, AND ONE LOCAL SECRETARY. 

CONSULAR WORK IS HANDLED BY ONE PART-TIME AMERICAN 
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OFFICER AND ONE LOCAL SECRETARY. 

THE ADMINISTRATIVE SUPPORT STAFF INCLUDES THE 
ADMINISTRATIVE OFFICER, ONE FULL-TIME AND ONE PART 
TIME COMMUNICATOR AND EIGHT LOCALS. 

THERE IS NO NEED FOR ADDITIONAL STAFF. 

B. OTHER AGENCY PROGRAMS AND RESOURCE LEVELS 
TWO YEARS AGO THE POST HAD ONE AMERICAN USIS OF 
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FICER AND THREE USIS LOCALS. THE GOVERNMENT OF MOZAM- 
BIQUES'S NEGATIVE ATTITUDES TOWARDS A U.S. INFORMATION 
PROGRAM PROMPTED THE DEPARTURE OF THE AMERICAN OFFICER 
AND TWO OF THE THREE LOCALS. THE REMAINING USIS LOCAL 
HANDLES THE WIRELESS FILE AND VISTIGIAL INFORMATION OPERA- 
TIONS. IF IT SHOULD AGAIN BECOME POSSIBLE TO OPERATE 
AN EFFECTIVE INFORMATION PROGRAM IN MOZAMBIQUE, THE 
POST WILL RECOMMEND THE RESTORATION OF THE ONE AMERI- 
CAN AND THE TWO LOCAL USIS POSITIONS. HOWEVER, 

THAT MOMENT IS NOT YET HERE. 

THE POST DOES NOT FORESEE THE NEED FOR RESIDENT 
USAID PERSONNEL. 

PART III-STATE PERSONNEL RECOMMENDATIONS 

A. REPROGRAMMING 
NONE CONTEMPLATED. 

B. INCREASES/DECREASES 

THE POST WOULD LIKE TO MOVE INTO A NEW CHANCERY. 

IF A SUITABLE SITE IS FOUND, THE POST MAY HAVE TO RE- 
QUEST SUPPLEMENTARY FUNDS TO MAKE THE BUILDING SUITABLE 
FOR OCCUPANCY. 

THE AMBASSADOR'S RESIDENCE IS IN A POOR STATE OF 
REPAIR AND FUNRNISHING. THE POST WILL SOON BE RE- 
QUESTING AN INCREASE IN ITS FBO BUDGET TO RENOVATE THE 
RESIDENCE. 

C LOWER PRIORITY POSITIONS 
NOT APPLICABLE 

MISSION STAFFING CHART 
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CURRENT FY77 

AGENCY/FUNCTION AMER OFFS AMER STAFF FSL PROFS FSL STAFF 
STATE 

EXECUTIVE 2 10 0 

POLITICAL 1111 
ECON/COMM'L# 10 11 

CONSULAR# - 0 0 1 

ADMIN (OF WHICH) 2 117 

COMMUNICATIONS (1) (1)## 

OTHER AGENCIES 

USIS AMER OFFS AMER STAFF FSL PROFS FSL STAFF 

0 0 0 1 

NO STAFFING CHANGE IS PROJECTED FOR FY 1979. 

ALL ADMINISTRATIVE POSITIONS ARE CORE. 

#ONE OFFICER DOUBLES AS BOTH ECONOMIC/COMMERCIAL AND 
CONSULAR OFFICER. 

## ONE AMERICAN STAFF EMPLOYEE DOUBLES AS PART-TIME COM- 
MUNICATOR AND PART-TIME SECRETARY. 

DE PRF.F. 
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